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INTRODUCTION

To Our Members and Supporters,

For nearly 10 years, Clean Water for All has been a “big tent” coalition
where any organization working on clean water can come together to
coordinate on advocacy to push for strong clean water policy that protects
people, our communities, our health, ecosystems, wildlife, and cultural
resources. Our work and goals are member-driven and we are thankful for
the tremendous leadership and support of the organizations who lead these
collective efforts through the Coalition’s inclusive platform.

Over the last few years, we have seen some high-highs and some low-lows.
From the passage of the Bipartisan Infrastructure Law that provided an influx
in funding for water infrastructure projects, with a key set-aside for
disadvantaged communities — a Clean Water for All priority - being
included, to the Supreme Court’s decision in Sackett v. EPA, which removed
federal protections for over 60% of wetlands and millions of miles of streams
and is now precipitating unprecedented administrative rollbacks for basic
clean water protections.

While Clean Water for All has traditionally been, and still is, a place where
organizations come together to coordinate on joint advocacy for strong
federal policy, in recent years (and with the erosion of federal protections),
we have been supporting more state-level action and seen great success. In
just the first two years post-Saockett, we have built state-level efforts
through our Protect Our Waters Campaign with a number of organizations
and individuals who worked tirelessly to push their state governments to
take action to protect their waters - notably, New Mexico and Colorado
have become the first two states to pass permitting programs to safeguard
their state’s waters post-Sackett. The broader network that we have built
from this work has also resulted in stronger engagement on federal
advocacy opportunities, expanding our reach and impact. With this addition
of state-level advocacy, we are growing, transforming, and working to meet
the moment in alignment with our principles.
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As we look to the next 10 years of Clean Water for All, we are excited to
bring what we have learned to build towards the next iteration of our work
which will be grounded in advocating for comprehensive federal clean
water policy to ensure clean water for all. This new strategic direction
makes this moment an especially exciting time to engage with the Coalition
as we work to define what the next 50+ years of clean water protections
look like, and how to ensure that they will solve our 21st century clean water
problems. We need your help to achieve this goal and are excited to build
out our network and work with movement-aligned partners to ensure that
our vision is grounded in community-led solutions and durable policy.

This strategic refresh builds upon the important work outlined in our first
Strategic Plan, released in 2023, and the policy recommendations of our
2024-2028 Policy Agenda, to provide an updated look and re-visioning of
the Coalition’s work and how we will continue to support our members and
partners to bring their diverse knowledge, lived experiences, and expertise
together to advocate for strong clean water policies that produce results.

We hope you will join us and thank you for all that you do to protect clean
water.

Onward,

A G 4

.

Jenifer Collins Nsedu Obot Witherspoon
Coalition Director Lead Co-Chair
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OUR WORK

Clean Water for All was founded in 2016 as a “big tent” coalition bringing
together any organization wishing to work together towards joint advocacy to
address the biggest threats to our water resources. Our Coalition pushes for
stronger protections for our water against reckless pollution and harmful
development, advocates for increased investments in water infrastructure, and
fights for policies that reduce the largest source of pollution to our waters -
agricultural pollution.

WE WORK TOGETHER TO ADVANCE FEDERAL AND STATE
POLICY TO ADDRESS THE BIGGEST THREATS TO OUR
WATERS FROM POLLUTION THAT PUTS PEOPLE,
COMMUNITIES, AND NATURE AT RISK.

ADVANCING WATER PROTECTIONS

Advancing and defending robust Clean Water Act protections
and equitable access to secure clean water for all.

INVESTING IN WATER INFRASTRUCTURE

Ensuring equitable, climate-resilient, and affordable water
infrastructure for all communities.

B

Y&, LIMITING POLLUTION FROM AGRICULTURE
&F&F&F Promoting sustainable agriculture and enhancing water

quality through stronger regulatory compliance and improved
conservation outcomes.

You can learn more about the issues that we work on by checking out our broad
2024-2028 Policy Agenda at:
protectcleanwater.orq/2024-2028-policy-agenda
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The coalition increases effectiveness in achieving our goals through a
collective impact approach. We provide advocacy coordination, technical
expertise, and communications support for a broad spectrum of organizations -
from national to local and representing diverse perspectives and constituencies -
creating a collective approach to advocacy that increases our success in
achieving stronger clean water protections.

We host policy-focused work groups, listservs, webinars, and other spaces that
provide movement infrastructure for collective action, as well as spaces to
support information sharing and collaboration across geographies, issues, and
organizational capacity. Our work groups collaborate on campaigns to support
goals and progress on the issues under our Policy Agenda. Importantly, Clean
Water for All houses the Protect Our Waters Campaign, which was developed in
2022 and has grown to support numerous state-level campaigns to advance and
defend strong clean water policy at the state and federal level as we work towards
comprehensive policy reform. Participants of the Protect Our Waters Campaign
go beyond Clean Water for All membership. We also work outside of our own
network to build coordination across movement-aligned coalitions with whom we
share goals under our Policy Agenda.

Over the ten years of the Coalition, our approach and goals have expanded. While
we still are working as a bulwark against clean water rollbacks, sharing intel on
near-term actions, and working to pass state-level clean water protections, with
this strategic plan we are shifting to align our work under a long-term strategy of
building out comprehensive federal clean water policy reform to address our
21st century water problems and truly ensure clean water for all.

We are in a critical moment where the status quo cannot be allowed to continue -
Clean Water for All is uniquely set up to do this work due to our long-standing
support of the clean water movement, our principles that prioritize partnership
and elevating those most impacted by water policy, and our engaged and
involved membership and leadership making up clean water leaders from across
the country and representing diverse perspectives. We are positioned not only to
work with people across the country to develop stronger policy, but also to help
foster a groundswell of political support for transformational water protections.
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THE MOVEMENT INFRASTRUCTURE THAT WE PROVIDE AND
PROGRAMS THAT WE CREATE REFLECT OUR NEW
STRATEGIC DIRECTION.
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MISSION

Clean Water for All is a national coalition that brings together organizations
to build and utilize collective power to advance equitable clean water
protections that benefit people, communities, and nature.

VISION

Every community has safe and affordable clean water that supports thriving
communities, healthy ecosystems, cultural resources, and wildlife.

THEORY OF CHANGE

We believe that by integrating diverse perspectives, community
engagement, and coordinated state and federal advocacy, we can advance
strong clean water policies and funding, while growing public will and
building the political momentum necessary to secure comprehensive
federal clean water policy reform.
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As a coalition, we rely on strong relationships, partnerships, and trust to support
our work together. We build this through the values outlined here, which guide
all of the work we do and how we show up in partner spaces:

ELEVATE THOSE MOST IMPACTED BY WATER POLLUTION
IN OUR WORK

« We focus on trust building with and elevating those most impacted by
water pollution and lack of federal investments, including Black, Indigenous,
People of Color and low-wealth communities.

o We value inclusion, racial justice, and equity, as well as the dynamic and
complex relationship between them. We will take accountability and work to
be better when we get it wrong.

HONOR ON-THE-GROUND KNOWLEDGE

« We will aim to be supportive of on-the-ground efforts. If we hear our
support/presence is not helpful, we will not push any further - we are willing
to walk away from working in states where state-level organizations are not
supportive of our coordination support.

« We will not come in with preconceived notions. We will let state and
community organizations lead with their vision for the best course forward,
providing our technical policy and legal expertise, coordination, and
communications support only when additive.

« We will work to build trust with state partners and bring back lessons
learned to the full Coalition, in order to benefit groups doing similar work.

BUILD RELATIONSHIPS AND TRUST FOR BOLD ACTION

« We aim to build relationships and trust with many different organizations
representing different perspectives, expertise, and lived experiences.
Through this collaboration and joint problem solving, we can be bold,
creative, and innovative in our work, communications, and actions.
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These are the values that we bring into our work and also expect our members
and those participating in Coalition and Protect Our Waters Campaign spaces to
subscribe to.

PARTNERSHIP

We believe in the value of partnership and look to partner with our members,
aligned networks and coalitions, and each other to ensure that we are moving
this important work forward in a way that is value-add and honors the other
principles listed.

RESPECT

o We expect individuals to conduct themselves respectfully in all Coalition
spaces (including sending messages on listservs and participating in calls
and webinars).

 In all contexts, refrain from behavior that denigrates other participants or
viewpoints or that is disruptive to the work of the group. Disagree judiciously
without being disagreeable and do not engage in personal attacks.

» We respect the land, water, and its original stewards, each other, and our
greater collective commitment.

COLLABORATION

We ask that everyone acts in good faith in all aspects of group deliberations by
embracing joint problem solving and collaboration to find collective, common-
ground solutions. There will be disagreement on policy, approach, tactics, or
framing - that’s what makes us stronger - but we will put in the work required to
find consensus and expect language and conduct to remain agreeable and
respectful.

TRANSPARENCY

We will be clear on process and expectations. When we are not, we appreciate
being held accountable to this and will aim to learn from our mistakes and do
better next time.

10 | CLEAN WATER FOR ALL 2026-2028 STRATEGIC PLAN



CORE FUNCTIONS OF
CLEAN WATER FOR ALL

We support our members and partners and work together towards stronger
clean water policy and comprehensive clean water reform through the
following core functions.

Some of the activities and outcomes listed on the following pages are reliant
on additional funding to achieve. We are happy to provide more information
upon request.

1.

5.

Support the advancement of strong federal clean water
policy rooted in diverse expertise, perspectives, and
lived experiences.

Build state-level campaigns and support organizations
working to increase state protections for clean water.

Increase the effectiveness of clean water advocacy by
equipping members and partners with education and
policy analysis, strong communications and storytelling
tools, and coordination and shared learning
opportunities.

Build stronger relationship and networking opportunities
amongst our members, partners, and movement-aligned
coalitions and network organizations.

Expand and transform our work toward comprehensive
federal clean water policy reform.
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ADVANCE STRONG
FEDERAL POLICY

Support the advancement of strong federal clean water

policy rooted in diverse expertise, perspectives, and lived
experiences.

ACTIVITIES

» Recruit and support organizational members and participants that bring a
diversity of perspectives.

» Host policy-focused work groups that work to: develop shared water policy
goals and campaigns to push for progress, provide expertise and an
opportunity for sharing lived experience to influence goals, and create
accompanying strategy to achieve those goals.

e Share intel on federal and state water actions and support Coalition
members to engage in education and advocacy with decisionmakers.

* Provide education and advocacy opportunities for Coalition members and
partners to engage with and influence decisionmakers.

OUTCOME: More organizations are coordinated on water policy advocacy
for defensive and offensive actions; the policy we are advocating for
represents more diverse perspectives; and there is more coordinated
education and accountability of decisionmakers on clean water policy
issues.
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ADVANCE STATE
CAMPAIGNS

Build state-level campaigns and support organizations
working to increase state protections for clean water.

ACTIVITIES

e Build progress to protect state waters and advance state-level clean water
policy by supporting state tables in key states with coordination,
messaging, and communications support.

e Run a monthly space to support shared learning from and to national and
state water leaders (the State Waters Work Group), with a goal of
increasing overall community-wide effectiveness.

OUTCOME: Increased connectivity between organizations working on state
level water policy; and these efforts result in more waters protected across
the country.

CLEAN WATER PROTECTIONS
CREATE THRIVING COMMUNITIES
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INCREASE ADVOCACY
EFFECTIVENESS

Increase the effectiveness of clean water advocacy by
equipping members and partners with education and
policy analysis, strong communications and storytelling
tools, and coordination and shared learning opportunities.

ACTIVITIES

e Support shared learning and education on water policy issues under our
broad, member-informed Policy Agenda.

» Make advocacy more accessible through information sharing and
educational opportunities (i.e. advocacy webinars, fact sheets, briefings,
listening session prep, toolkits, etc.).

» Create and share messaging guidance broadly.

OUTCOME: Provide
coalition members & other
movement-aligned networks
with resources needed to
engage in water policy
advocacy and with their
decisionmakers, spurring
more stories that build public
support for clean water
policies and funding.
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SUPPORT RELATIONSHIP
BUILDING & NETWORKING

Build stronger relationship and networking opportunities
amongst our members, partners, and movement-aligned
coalitions and network organizations.

ACTIVITIES

e Partner with our members to provide strategic support and coalition
involvement at their events/convenings.

e Support trust and relationship building amongst member and partner
organizations by hosting in-person and virtual convenings and events
where they can connect with each other.

* Provide organic spaces to connect, learn from each other, and collaborate
on shared priorities through the Coalition and Protect Our Waters
Campaign.

OUTCOME: We are more
connected to our member’s
priorities and work, and therefore
better able to reflect the diversity of
our membership in Coalition
priorities; we are able to provide
more value-add to the movement
by working in alignment with
coalition and network partners;
members have opportunities to
, | organically connect, network, and
R s e B SNe build their own relationships to
further shared priorities.
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BUILD TOWARDS
COMPREHENSIVE CLEAN
WATER POLICY REFORM

Expand and transform our work toward comprehensive
federal clean water policy reform.

ACTIVITIES

» Develop the infrastructure needed for long-term policy development.

e Conduct outreach to key stakeholders and community members to ensure
long-term reform is reflective of diverse perspectives.

» Create messaging that connects our near-term work with the long-term
need for clean water reform.

e Develop a community-informed roadmap for transforming a general
consensus that clean water protections are important into political demand
for substantial clean water reform.

OUTCOME: We will have a comprehensive policy agenda that is grounded
in grassroots needs and the diverse perspectives of the water movement that
will be a foundational policy we can use to educate the public, media, and
policymakers about water challenges; we will know what is needed to build
grassroots and public buy-in for water policy solutions (i.e. what kind of
education, engagement, and investment is needed); facilitate gathering
community input to inform water policy agendas at local, state, tribal, and
federal levels; and create more and stronger elected water champions at all
levels of government.
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JOIN US

As a Coalition, we are only as strong as
our members. That is why we aim to bring
together organizations to build and utilize
our collective power, and have created
this 2026-2028 Strategic Plan. We hope
you will join us as we work together to
achieve these ambitious goals and protect
clean water for all!

1. LEARN ABOUT THE COALITION

To learn more about the Clean Water for All Coalition and our work, please
visit our website at protectcleanwater.org

To learn more about our policy priorities, please view our 2024-2028 Policy
Agenda: protectcleanwater.org/2024-2028-policy-agenda

To see an update to list of Coalition members, please visit:
protectcleanwater.org/members

2. BECOME A MEMBER

If you are not yet a member of the Clean Water for All Coalition, please
visit: protectcleanwater.org/join-the-coalition

3. REACH OUT

For questions or comments, please email CWFA@nwf.org

Clean Water for All is fiscally sponsored by the National Wildlife Federation
The content for this Strategic Plan was compiled & designed by Jenifer Collins
Designs on pgs. 7, 8, & 13 created by Oona Seas, LLC, Learn more at: oonaseas.com
Clean Water for All’'s 2024-2028 Policy Agenda was written & designed by Rooted & Reimagined
Strategies, Learn more at: reimaginedstrategies.com
Photo Credits: AP Images, CO Trout Unlimited, Jenifer Collins, Julie Ann Pixler, & Madeleine Foote
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